
Help!
Equipping the church for pastoral ministry

Thanks for joining the Big Church Small Church podcast. We are continuing our theme 
on pastoral care. This week we looked at equipping ordinary, everyday church members
to do pastoral care in the church community.   

Pastoral care
This is shepherding the people of God, empowering them into a “mature discipleship.” 
This involves coming alongside hurting church members in their pain. Pastors are the 
guides to help people find healing and reconciliation in Jesus. Though they are not 
responsible for making change themselves, they offer hope as a representative of God. 

Sheep to shepherd
Data from the Willowcreek Reveal survey of 6,000 church members showed that 
Christians grow deeper with God when they pastor a community1. When members use 
their spiritual gifts, they grow deeper with God and become more Christlike. 

Route to Care
Ordinary Christians have some capacity to do pastoral work. The Route to Care is a 
system of lay leaders trained to do pastoral work. They are in communication 
(confidentiality circle) with leaders above them and are able to ask for help when 
needed2.

Confidentiality circle
A confidentiality circle is a team of a church member leaders who are trained and 
equipped to do pastoral care for the individual. These include the cell, cluster, church 
leaders, and pastoral team. Ninety-five percent of pastoral care happens within small 
groups.

1
 https://www.willowcreek.com/move/Move_Forward_Ch1.pdf

2
 https://stthomascrookes.org/pastoral/



Top tips for building a team
1. Do they have the spiritual gift for pastoral care?
2. Can they listen? Or learn to listen? Most often people want to be heard, not told 

what to do. 
3. Can they pray with the person or learn to pray with them?
4. Know when to refer. Pastors can still encourage, pray, and visit these people. 

Referral helps the person get the help they need.

Recommended pastoral care resources
 “5 Ways to be a Better Listener” 

https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better
 “Developing Ears to Hear” by Arron Perry
  “The Emotionally Healthy Church” By Peter Scazzero
 “Route to Care” https://stthomascrookes.org/pastoral/

I want to hear from you! Don’t forget to e-mail your questions, comments, and 
testimonies at jonhunter@churchdoctor.org. Check out thesendmovement.com to apply 
for discipleship training for SEND Young Adults (18-29) or SEND+ (29+) or for coaching 
opportunities. 

http://thesendmovement.com/
mailto:jonhunter@churchdoctor.org
https://stthomascrookes.org/pastoral/
https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better

