
Challenge = Opportunity

Thanks for joining the Big Church Small Church podcast. In today’s episode, we discuss
how God has given you opportunities in the midst of great challenges. This is looking for
what God is doing, not what He is not doing. How can we seize the opportunities that 
God has placed before you?

Adapting vs. innovating 
Adapting is shifting your methods to survive the challenge you are facing. This is good 
management. Innovating is exploring and pushing the boundaries of the unknown. It is 
pioneering something that has not been invented yet. 

Challenge = opportunity
Great innovations are made in times of great challenges. Avoid having a mindset of “we 
can’t do” this or that. Instead, find creative solutions and focus on what you can do! 
“Focus on what God is doing, not what He is not doing” (Mick Woodhead).

People who are innovators move to where the future is headed. Craig Groeschel says, 
“The difference between a good leader and a great leader is one who anticipates rather 
than reacts.”

Use your imagination
By the power of the Holy Spirit, let God spark your imagination. “God doesn’t want you 
to worship Him with just your memory; He wants you to worship Him with your 
imagination as well” (Mark Batterson, The Circle Maker).

Three steps to innovation
1. Inventory: Where are you?

 Take time to pray, worship, and seek God as a team. What is He saying? 
 Observe, reflect, and discuss where you are as a team. 
 Gain self-awareness. What is working? What is not working? Where are you as a

church right now?
 Do a SWOT analysis: Strengths, Weaknesses, Opportunities, and Threats.
 Discuss what your team’s values, beliefs, and priorities are. 



2. Imagine: What could be? 
One person doesn’t have all the good ideas. Create something together. Practice blue-
sky thinking. Remember, there is no bad idea. What could the future hold? What are the
opportunities that God has laid before you?

3. Innovate: What will be? 
Discuss what you need to stop doing and what you need to start doing. Contextualize 
your idea so that it works in your neighborhood and church.
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I want to hear from you! Don’t forget to e-mail your questions, comments, and 
testimonies at jonhunter@churchdoctor.org. Check out thesendmovement.com to apply 
for discipleship training for SEND Young Adults (18-29) or SEND+ (29+) or for coaching
opportunities. 
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