
 
 

5: Welcome 
 

Episode Notes 
Thanks for joining the Big Church Small Church podcast. In this episode, I interviewed 
Esther Hunter about how to welcome people into a small church. Welcome is important 
to bring unity to the body of Christ. Further, a great welcome creates a space of 
belonging. 
 
I. Question/challenge from listener 
Life is busy. Why and how can I meet midweek with the demands of life? How do I 
overcome the obstacles of different life stages? 
 
A. Prioritize:  Being a part of a midweek group takes sacrifice of your time, but it is 
crucial to form deep relationships with other Christians. The deepest discipleship 
happens Monday through Saturday as everyone plays a part using their spiritual gifts. 
You can’t make deep relationships with the crowd on a Sunday. 
 
B. Prune back: You can’t do everything. Look to where you can prune back unfruitful 
areas of your life. You can’t keep adding and adding activities in your life. Prune back 
your schedule so God can bring fruit in your life.  
 
C. Adaptability: Different life stages call for different meeting times and places. It is 
easier to meet with people in the same life stage. Do what works for you!  
 
II. Welcome   

 Treat others as you would yourself (Luke 6:31). A good welcome makes you feel 
as though you are coming home and a part of an extended family. 

 Your house shouldn’t be a museum or a mess. Find a balance to make others 
feel relaxed. 

 Make people feel like they can help themselves in your home. As you build 
relationships, people make your home their home. 

 Keep it lightweight and low maintenance. Get everyone to contribute in the 
group. 

 Go out of your way to make new people welcome. Ask other core members to 
pay special attention to the new person. 

 Bring people together through thanksgiving. 

 Create fun rituals and customs to form a group identity. 



 Pay attention to your senses to help create a welcoming atmosphere. 

 Be generous with your home, food, drink, etc. 

 Laugh a lot. 
 
Discussion Questions 
1. How are you sharing your life currently with other Christians? What are the barriers 
currently that keep me from meeting? 
 
2. What is a time and location that my friends could meet either weekly or biweekly? 
 
3. What houses or parties have I been invited to where I have felt welcomed? What 
aspects made the atmosphere welcoming? Think through your five senses. 
 
4. How could I use some of these welcoming aspects to invite people into my home? 
 
I want to hear from you! Don’t forget to e-mail your questions, comments, and 
testimonies at jonhunter@churchdoctor.org. Check out thesendmovement.com to apply 
for discipleship training for SEND Young Adults (18-29) or SEND+ (29+) or for coaching 
opportunities.  
 
Suggested Resources 
Spiritual Disciplines Handbook by Adele Calhoun 
Small group training  [video] Alpha Film Series, Alpha.org  
Or https://www.youtube.com/watch?v=tp4Pj-dscuY 
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